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TRANSFORMING DATA LITERACY IN EDUCATION

Databilities® in Action

Case study
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Data Landscape 
Edmonds School District delivers public 
primary and secondary education north of 
Seattle, Washington across:

5 CITIES 34 SCHOOLS

21,000 STUDENTS 1,400 TEACHERS

“ We have a dramatic impact 
on the lives of our customers
as our customers are the children and 
families in the communities we serve”.

A Different Data Challenge
Data-driven decision making is critical to the 
successful operation of the Edmonds School 
District. Schools have several rich sources of 
data, yet teacher education and leadership 
programs have offered few opportunities to 
improve the staff’s ability to comprehend and 
act on this information.  
 
School leaders, teachers and Principals need 
more than just access to data – they need 
the capacity to understand and interpret 
that data. A key example is the annual 
school improvement report required by the 
Washington state government: leadership 
teams have access to a range of data sources 
to inform these plans but historically have 
limited their analysis to one source, lacking 
the confidence to use a variety of quantitative 
and qualitative data to tell the stories of the 
present and set goals for the future.  
 
Without a process and toolkit for the 
development of data literacy across the 
organisation, the Edmonds School District 
is limited in their ability to make effective 
decisions and deliver better education 
outcomes to students and their families. 

“ Today, getting data is no 
longer the problem. 
In some respects, we now have too 
much data and the problem is learning 
to effectively use and manage the 
information that is available to us”.
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Databilities® in Action
Brandon Lagerquist, Director of Assessment, 
Research and Evaluation for the Edmonds 
School District saw an opportunity for school 
leaders to build their levels of data literacy, and 
sought after a model that was comprehensive, 
scalable and backed by research.  The 
Databilities® data literacy competency 
framework, and associated tools, provided 
exactly what he was looking for.

The first step was a tailored Organisational 
Assessment against the Databilities® 
framework, taken by Principals across the 34 
schools.  This assessment gave the District a 
platform to explore their current data literacy in 
competencies relating to reading, writing and 
comprehension. 

Each participant received their individual 
results while the District received the results 
of the group overall, warmly welcoming the 
opportunity to celebrate their existing skills and 
identify areas of opportunity to improve. 

The results of the Organisational Assessment 
against the Databilities® framework is now a 
founding pillar of the Edmonds School District 
data literacy program, which will continue 
to develop in 2020.  Brandon plans to scale 
the assessment to include a wider variety 
of staff, leaders and teachers as he believes 
data literacy touches every person within an 
organisation – and nobody should be left 
behind.

“ Databilities® is perceptual, 
reflective and collaborative. 
I chose Databilities® as part of the 
solution because Data To The People 
was great to work with and are open 
to helping me reach my goals”.

Get Databilities®

Contact us for a confidential conversation on 
measuring, mapping, and moving data literacy 
in your organisation.

Use the world-first data literacy competency 
framework to measure, map, develop and lead 
your organisational data literacy today – it’s the 
complete system ready to make sense of your 
data literacy future.

COMPETENCY 
FRAMEWORK

The world’s first data 
literacy competency 
framework measures 
capacity and maps 
pathways.

DATABILITIES®  
FREE ASSESSMENT

Individual data 
literacy assessment 
tool—10 minute 
questionnaire with 
pinpoint results. 

ORGANISATIONAL 
ASSESSMENT

Comprehensive 
organisational 
assessment and 
reporting of all or 
selected personnel.

EXECUTIVE 
ASSESSMENT

Tailored assessment 
with more detailed 
future development 
pathways for 
executives.

DATA  
LITERACY LEADERS

Customised,  
one-on-one executive 
development 
program of tools, 
training  
and certification.

ORGANISATIONAL 
CONSULTING

A bespoke process 
designed specifically 
to your unique 
organisational 
challenges and 
opportunities.
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PO Box 914 
South Melbourne VIC 3205 
Australia 
info@datatothepeople.org


